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INDICATIVE TERM SHEET  

 

1. Borrower: Sector 6 of the Municipality of Bucharest (Sectorul 6 al Municipiului Bucureşti), 

hereinafter, “Sector 6”. 

2. Lender: Council of Europe Development Bank (CEB) 

3. Facility: Public sector Financing Facility (PFF) – see Handbook for the preparation and 

implementation of projects1 (hereinafter, Handbook), Chapter 4.4.  

4. Purpose: The Project consists in providing resources to Sector 6 for the partial 

financing, together with the European Investment Bank (EIB), of necessary 

investments geared towards improving the living conditions of its population, 

with the goal of addressing a number of environmental and social priorities 

identified by the local authorities: support upgrading of energy efficiency of 

residential and public buildings (schools and kindergarten); social housing; 

and social assistance to vulnerable groups, including elderly people and single 

parents. 

5. Approved by the CEB’s 

Administrative Council: 

20 March 2020, under the Project reference LD 2042 (2020). 

 

PROJECT TERMS 

6. Eligibility: The proposed Project is eligible under the following three CEB focus sectors: 

“Health and social care, Social and affordable housing; Urban, rural and 

regional development” (Handbook, Chapter 2) 

7. Final beneficiaries: Inhabitants of Sector 6 of the Municipality of Bucharest, Romania. 

8. Activities to be financed: The proposed project will support selected priority investments with an 

estimated total value of EUR 189,67 million, within a wider public services 

multi-annual investment plan included in Sector 6 budget. The activities to be 

funded under the Project will be divided into three components (C1, C2 and 

C3), as follows: 

  C1. Energy efficiency measures in residential and public buildings, 

representing an estimated 93% (EUR176.59M) of the total cost of the 

project (EUR 189.67 M) and 100% of CEB funding (about EUR 47M). 

   Investments included under this component aim at: 

(a) Improving the energy efficiency of 127 multi-family residential 

buildings (13,735 apartment units with a total developed area 

of about 1,254,794 m²) through thermal rehabilitation works. 

Interventions planned for residential buildings will include: 

thermal rehabilitation of the building envelopes and internal 

 
1 CEB Handbook for the Preparation and Implementation of Projects available at www.coebank.org . This document is the basic reference for all the 

activities related to the appraisal, approval, financing and monitoring of projects presented to the Bank. 
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equipment, including the heating and hot water supply 

systems, and repair/upgrade of elevator power supply. 

 

   (b) Improving the energy efficiency of 5 public school buildings 

(with a total developed area of about 21,639 m²), through 

thermal rehabilitation works and supporting the National 

Energy Efficiency Action Plan with the construction and 

equipping of 8 Near Zero Energy Buildings (NZEB), both after-

school and kindergarten buildings, representing a total 

developed area of about 21,012 m². 
 

Interventions planned for the new NZEB public schools will focus 

on maximising passive measures in the global design of the school 

buildings such as natural lighting, temperature control and 

ventilation, thermal mass, and on minimising energy demand, etc. 

  C2. Social housing, representing an estimated 5% (EUR 10.07M) of the total 

cost of the project (EUR 189.67 M). 

Under this component, the PFF will finance the construction of a social 

housing building totalling 246 apartment units with 1, 2, 3 or 4 rooms, 

representing a total developed area of about 15,039 m². 

The building will have 6 to 7 levels (Semi-basement + Ground Floor + 4 

floors, and an optional extra floor) and will be divided into four sections 

(staircases): (A) 70 units (1, 2, 3 or 4 rooms); (B) 82 units (1, 2 or 3 

rooms); (C) 44 units (1 or 2 rooms); and, (D) 50 units (1, 2 or 3 rooms). 

  C3. Food bank and Canteen, representing an estimated 2% (about EUR 3M) 

of the total cost of the project (EUR 189.67 M). 

Under this component, the PFF will finance the construction of a 

building complex, representing a total developed area of about 

2,675 m², to house the local Food Bank and a social canteen to provide 

access to basic food for vulnerable segments of Sector 6 population. 

9. Management/Implementation 

arrangements: 

The Project will be managed by Sector 6 services, in particular the General 

Investment Department, and the General Directorate for Social Assistance 

and Child Protection (regarding Component C3). 

10. Procurement aspects: Works, goods and services financed by CEB under the Programme will be 

procured in line with CEB’s Procurement Guidelines and Romanian 

procurement legislation, which is in line with EU procurement directives. 

11. Compliance aspects: In compliance with the CEB’s Integrity Due Diligence Guidelines and 

Procedures, the FATF Recommendations and EU Directive 2005/60/EC, the 

Bank has identified the departments as well as the persons already in charge 

of implementing and monitoring the PFF. 

12. Environmental and social 

safeguards aspects: 

Activities’ implementation will comply with applicable national and local 

health, safety and environmental legislative requirements and regulations.  

13. Climate change 

considerations: 

The Project contributes to climate change mitigation as it primarily finances 

investments related to energy efficiency improvement works in buildings.  

14. Implementation schedule: 2020-2025, indicatively. 

15. Eligible costs: Handbook Chapter 5.  
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16. Technical assistance: The project benefits from TA support funded by the EU ELENA Facility. 
 

17. Financing plan (MEUR): The indicative Project financing plan (sources and uses) is presented below: 

  Sources MEUR* %  Uses MEUR* % 

CEB 47 25  C1. EE in buildings, of which: 176.59 93 

EIB 51.92 27  C1 (a). Residential thermal 

rehabilitation 

136.68 77 

EU ELENA 0.69 0.36  C1 (b). EE in public educational 

buildings  

39.91 23 

Sector 6 90.06 47  C2. Social housing 10.07 5 

Total (MEUR and 

%) 

189.67 100  C3. Food Bank and Social 

Canteen 

3.01 2 

* amounts rounded to the nearest whole number Total (MEUR and %) 189.67 100 

18. Key indicators: The CEB will monitor not only standard information on budgetary allocations to sub-

projects, but also specific indicators relevant to the Project as defined in the 

Monitoring Tables for the PFF. 

 

19. CEB Project 

monitoring: 

Monitoring of the Project will be carried out in line with CEB’s Loan and Project 

Financing Policy for a PFF and, to the extent possible, will be aligned with the EIB’s. 

 

LOAN TERMS 

20. Type: Term Loan 

21. Intermediation: N/A 

22. Currency: EUR 

23. Amount: 25,723,939 

24. Structure: Estimated average duration up to 13 years, corresponding to maximum tenor of up 

to 25 years. 

Each Tranche Disbursement may have a different tenor and structure, depending on 

Sector 6 needs at the time of disbursement. CEB also offers the flexibility to arrange 

for specific payment dates which can be different or identical for each tranche. 

25. Rates: Rates to be determined at the time of the disbursement. 

Indicative rates for the following tenors and structures: 

 

    EUR 

Tenor   25 years 

Structure 
  

25 equal annual 
redemptions 

Floating rate loan 

Spread to 3 month 
EURIBOR ACT/360 

+ 96 bp 

Spread to 6 month 
EURIBOR ACT/360 

+ 103 bp 

Fixed rate loan 
Rate for semi-annual 

interest payments 30/360 
5,48% 

 

Please note that the above rates are floored and indicative only, based on market 

conditions as on the date of the present Indicative Term Sheet. 
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Such indicative pricing is subject to possible adjustments and shall in no event be 

deemed as a firm commitment from the CEB to make available the Loan (or any part 

thereto) to the Borrower under such pricing conditions. 

Final interest rates for each Tranche to be disbursed under the Loan will be 

documented in the disbursement documentation applicable to each such Tranche, 

to be entered into by the parties in accordance with the terms and conditions of the 

relevant framework loan documentation. 

26. Fees: The rates are “all-in”. CEB does not have commitment, front-end or other fees. 

27. Availability: This Loan can be disbursed in one (1) Tranche, (subject to confirmation of full 

allocation of the previous tranches), or in a maximum number of tranches to be 

agreed with the Borrower. Each Tranche may be divided into sub tranches 

(hereinafter, the “Sub-tranches”) dedicated to each of the components.  

 

 

28. Closing date: 30 June 2026 

29. Guarantee/credit 

enhancement: 

Stand-alone basis 

30. Covenants: Material Adverse Change provision; Cross Default; Negative pledge and Pari Passu 

provisions. 

Security over own income and movable mortgage over accounts (up to 150% of 

each tranche) 

Total Debt / Operational Revenues – not more than or equal 160% for the 2020-

2024, and 125% thereafter 

Primary Operating Balance / Interest – not less than or equal to 150%; 

Annual Debt Service / Own Revenues – not more than 30%.  

 

31. Cost recovery: N/A 

 

GENERAL CONSIDERATIONS 

32. Disclaimer: The terms and conditions as set out herein include only the most important ones. 

All further details regarding the Project and the Loan and the applicable clauses 

will be contained in the Framework Loan Agreement to be concluded between 

Sector 6 and CEB. 

33. Next steps for loan 

instalment: 

The proposed Facility is specifically subject to the following milestones/next steps: 

‒ A positive assessment of this Term Sheet by Sector 6. 

‒ A positive result of the Framework Loan Agreement negotiations. 

‒ Existence of all other permits and authorisations required for the conclusion 

and implementation of the loan documentation. 

 

 













PRESEDINTE DE SEDINTA,


